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Time to change your image in
Taiwanese products

2181 cenlury, Taiwan's gross axprnteni machine tool is
-ranked al No. 3 giobally. While our gross export in the
m'de'ﬂndl.mtry occupy the global first pasition.70% of the
Lap-Top mn‘.tputﬂ-r {notebook) are made by Taiwanese
cooperation no matter branded IBM, Dell, Toshiba or Acer,
45% of TFT-LCD screen and LCD TV are made In Tawan.

20% of the IC producis such as semi-conductor are also

made in Tahwan. These all serves to prove that Taiwan has

the reliable position and R&D environment lo produce

magnificent products.

Abstract

To-expand Tallit manufacturing scale, Tailifl Group is seak
ing for the QEM, ODM [CKD & SKD) parinership for
forklifts, material handling equipmenis, CHNC Turrat Punch

Press, Radial Dnlling Machines, all parts and accessones

TRar machine industry was full of vilality that surraunded
by 20 many indusirys technologies and RED people at
present. All thesa earmned Taiwan machi nery Mo, 3 Waorld
wiche: with its efficiency and low laborcost. With h Nnghly and
popularize education n Taman, employeds were diligant
and unadormed. Presanlly Tamwan (8 also a8 major OEM
computer manuRchunng country for the United Siales

in addition {0 the fact of greatl sticcass in CEM cooperation
on FORKLIFT and MATERIAL HANDLING EQUIPMENTS

Taillift iz mow fully ready to open anothar door in OEM coop

OEM,

Proposa S

ODM(CKD

eralion on MACHINERY o which we expect an even more
successful business to coma. Tailift is willing lo cooperale

with akl ﬁﬁﬁi] DUSINESS partners

Tailifl Group welcome all interested people o gve Takift
salgs people a chanca b furthed Specily details (o you and

YyOur Ronoratie company.

/ SKD)



OEM,
ODM(CKD/SKD)

1. Introduction:

Established in 1973 Tailift dominales its home market in
Tawan. Starting in 1975 Tailift manufactured Radial
Drilling Machines and to developed Forklift and CNC
Turret Punch Press

Tailift Group is one of the world's leading manufactures of
material hanmdling equipments. Tailit trucks are sokd
worldwide in over 50 countries and have enjoyed consid-
erable success in the US and Europe. Tailift manufac-
tures products in both China_and Taiwan-for Class |
Electric Trucks, Classill - Narmow Aisle Trucks, Class ||
StackersyClass IV = Cushion Tire Trucks and Class 'V
Fneumatic Tire Trucks. All trucks are obtained with the
CE and 1509001 certification and have awarded with
‘Mational “Enterprise Innovation Research Award” and
‘Mational Leading Product Award” by the Ministry of

Economy, Taiwan

Proposals

Bureau of Industry of

the Ministry of Econony,

Taiwan, has twice labeled

Tailift CNC Turret Punch Press as

the National leading inventive product

of the fine goods industry. This high-tech
CMC Turret Punch Press is an only one manu-
factured and granted several patent rights in
Tamwan. Punch machines are sized from 3mxBm to
Smx10m with their outstanding quality and
product efficiency. This automatic time and
labor saving system is recommended to

work with the automatic loading and

unloading system.

Tailift is also represented as a g
leading Radial Drilling Machi

manufacturer and whale-
r'h- ’

saler in Taiwan. Com-

pact models are

The business and personnel affairs of Tailift are all managed
through its efficient computer system. Tailift customers and
cooperated factories are satisfied with the efficient semvice
fram its complete file systems.
Tailft has exercized twice of its efforts to pursue the
goal of parfection, and to research for manufactur-
ing technology. The company is expanded
internationally. Tailift R&D department has
emploved well-experienced Doctors of
mechanics, technicians and profes-
sionals. This well-organized team is
not only guided for highly sophisti-
cated products but is also designed
to fulfill custemer's technical
demands.




2. Profile of Tailift Go., Ltd:

m21

All Products industry Status

B Forklift Industry Status
= Forklift World’s ranking under 20th
= Tailift iz the No.1 foreign investor in China
— Ranking as No.3 distnbution and Sales in China
— Leading and largest forklift manufacturer in Taiwan
CNC Turret Punch Press Industry Status
= Only ong CNC Turret Punch Press manufacturer in Taiwan
— Ranking as No.2 distribution and sales in China
Radial Drilling Machine Industry Status
— Largest-scale Radial Drilling Machine manufacturer in Taiwan.

Factory Location: Taiwan and China (Quin-Dao)

Holding 5 of manufacturers and 3 of research and development centers at present.

Business types:
Exporter

Manufacturer

B OEM Manufacturer
ODM Manufacturer

B CKD/SKD Manufacturer

= 24 Markets - Tailift Group Sales Network expands everywhere
in the world.

B Forklift Sales Points
- Worldwide Sales Points: 45 sales points distributed in more than 30 countrias

= China Sales Points: 80 direct sales points, 70 distribution points
B CHC Turret Punch Press Sales Points

— Worldwide Sales Points: 20 distribution points

= China Sales Points: 2 subsidiaries, 35 direct sales points
B Radial Drilling Machine Sales Points

= Worldwide Sales Points: 15 distribution points
— China Sales Points: 10 distribulion points

OEM,
| ODM(CKD/SKD)

~ Proposals




3. Tailift Group Plants and Capacities:

3.1 Five manufacturers

Tailift Co., Ltd, - in Taiwan (Nantou)

Space: 20,000 Sgm2
Mo. of Employee: 350 people
Product Categories: Material Handling Equipmenis

B Tailift's own brand products : Diesel, Gasoline forklift. Electric Forklift,
Warehousing forklift-

B Production of OEM and ODM: Narow Aisle Forklift, Rough Turrain
Forklif, 4 Ways Sideloader

Capacity: 5500 units (per annual, in 2008°s)

Global-Power Co. Ltd — in China (Qingdao)

Space: 60,000 Sgm2
Mo. of Employee: 1,150 employees
Product Categories.: Material handling equipment. Radial Drilling Maching
A Tailift's own brand products: Diesel, Gasoling forklift. Electric Forklift,
Warehousing forklift
Capacity: 8500 units (per annual, in 2008°s)

Global-Power Co. Ltd — in China (Guang Zhou)

Space: 5000 Sgm2
No. of Employea: 50 employeas
Product Categories: Material handling equipment
B Tailift's own brand products: Diesel, Gasoline forklift. Electric Forklift,
Warehousing forklift

Capacity: 500 units (per annual, in 2008°s)

3. Tailift Group Plants and Capacities:

Tailift Co., Ltd, - in Taiwan (Nantou)

Space: 10,000 Sgm2
MNo. of Employee: 100 employees
Product Categories.

B Tailift's own brand products: CNCTurret Punch Press. Bending Machine
Capacity: 300 units (per annual, in 2008's)

Tailift Co., Ltd, - in Taiwan (Taichung)
Space: 15,000 Sgm2

MNo. of Employee: 150 employees

Product Categories:

A Tailift's own brand products :  Radial Drilling Machine . Transmission
B OEM Product: Wood Sanding. Compactors. Dumping Trucks
B Fabricating and Machining Department

Capacity:

B Radial Drilling Machine - 750 units {per annual, in 2008"s)
B Wood Sanding Machine - 300 units

B Transmission - BO0D units

B Asszembly and accessories

~—~——— Y ,

Tailift is capable to fulfill all of customer's
production needs

Mﬁﬂ/\‘




3. Tailift Group Plants and Gapacities:

3.2 Three Research and Development Centers

B Tailift Group R & D team - 135 people
= Material handling equipment (Transmission?) - Taiwan (Man-Tou) : &0 people
= Material handling equipment - China (Qingdaoc) : 50 people
= Fabricating facilities - Taiwan (Taichung) : 25 paople

B Market new products into the market rapidly

= Shorten production schadule, with remarkable profits.
= Various cooperative stages as follow

Proposal 1.

Product feasibility assessment—complete machine estimate—quolation for complete machine—negoliation and
agreament—supplying OEM drawings—analyzing OEM drawings—CKD contractors assembly—complete sample
testing—-complete sample checking and accepting—-establish inspection system—starting mass production—mass
production gne year later, improving product continuously, including cost down and quality upgrade.

Proposal 2.
Product feasibility assessment—components estimate—components quolation—negotiation and agreement—

supplying OEM drawings—analyzing drawings—LKD contractors—assembly —complete sample testing—
complete sample checking and accapting.

3. Tailift Group Plants and Capacities:

3.2 Three Research and Development Centers

B Well-experienced R&D Team

Menth 1 2 ] 4 5 [ 7 8 8 10 1 12

Feasibility assessment i

Complete product estirnate

Cluote for complete product

Megotiabion and agreement

Supplying OEM drawings

Analyzing OEM drawings

CKD contractors !
Assambly ’

Complete zample testing |

Complete sample checking and accepting

Establish inspection system

Starting complete machine production i

ww

With Tailifts RaD capabilities and reliablity of our contractors,
Tailiftis able to produce a variety of products in 9 relatively short time

mm

10
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4.Tailift Group - Tough Partner

Tailift provides superior OEM advantages and terms for material
handling equipments, and preceded the OEM manufacturing project
for well-known worldwide factories at present. For the past four
years, this cooperation brought to the company and its partners with
remarkable benefits in between. This OEM strategy is succeeded,
and has increased sales volume substantially. This proven evidence
is to provide all advanced products for worldwide factories with the
superior OEM advantages and terms.

Bl Tailift is world-class OEM center of Material Handling Equipment
HE Tailift can assist you to manufacture your needs
E Tailift can assist you to increase product revenue up to 30%




9. Product Group

Environment T
Portection
Equipment
Paper compactor  Automatic waste baling press Refuse collector
'
= e
i TL Forkhft Traction Truck Sideloader 3050 Series h Terrain Forkiift
Material e B

e

B qmiprent L ? ! _ﬂlji

1.5-3.5 Ton Transmission 4-5 Ton Transmission Electric Forkdift Reach Truck Arctic Hare Forklift Truck
——= Press Break Machine . = CHNC Hydraulic Press Break
L p il
Machine & ——%I s !
CHC Hydraulic Servo
Tools GT1500 CNC Mechanical  CNC Hydraulic Tumet Punch Press
— s Turret Punch Fress ———» Tumret Punch Press #= Loading/Unloading Machine

e s .
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Wood Working Machine 2000 Radial Dvill Machine

1973 1987 1998 2003 2007 2008 2010



6. Attachment

6.1 Certificate:

B CE Approval
B IS0 2001

Saferet Limited
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ISO 9001 CE Approval






